




At t r ib u tes Cu ltu r a l Comp etence Cu ltu r a l H umilit y

View o f cu ltu r e ● group  t ra it s
● group  lab el associa tes with  a  

list  o f t rad it iona l t ra it s and  
p ract ices

● d e-con textua lized

● un iq ue to  ind ivid ua ls
● or ig ina tes from mu lt ip le 

con t r ib u t ions from d if feren t  
sources

● can  b e f lu id  and  change b ased  on  
con text

Cu ltu r e d efin it ion ● M inor it ies o f ethn ic and  racia l 
g roup s

● Differen t  comb ina t ions o f ethn ic it y, 
race, age, income, ed uca t ion , 
sexua l o r ien ta t ion , c lass, fa ith  and  
more

Cultural Competence vs Cultural Humility



At t r ib u tes Cu ltu r a l Comp etence Cu ltu r a l H umilit y

Tr ad it ions ● Immigran ts and  minor it ies 
fo llow t rad it ions

● Everyone fo llows t rad it ions

Context ● M ajor it y is the norma l; o ther  
cu ltu res a re the d if feren t  ones

● Power  d if ference exist  and  must  b e 
recogn ized  and  min imized

Resu lts ● Promot ion  o f stereo typ ing ● Promot ion  o f resp ect

Focus ● Differences b ased  on  g roup  
id en t it y and  g roup  b ound ar ies

● Ind ivid ua l focus on  no t  on ly the 
o ther  b u t  a lso  o f the self

Pr ocess ● A d efined  course o r  cu r r icu lum 
to  h igh ligh t  d if ferences

● An ongo ing  life-p rocess
● M aking  b ias exp lic it  

End p o in t ● Comp etence/ exp er t ise ● Flexib ilit y/ humilit y

Cultural Competence vs Cultural Humility
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Cultural Humility is a humble approach to learning and 

listening that requires us to open our hearts to self-

reflection, curiosity, and empathy when encountering new 

& diverse perspectives. It calls for us to recognize the value 

and strength in other cultures--understanding they too have 

something to give that enriches us through partnership.
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What does cultural safety in your class and school?



IN YOUR OWN WORDS

What does a culturally humble environment 

look like? What does a culturally humble leader 

look like?
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What does cultural safety in your class and school?







Judgment Under 
Uncertainty: 
Heuristics &  
Decision-Making



2
+ 2





2 Systems of Reasoning

System 1 System 2

* Intuitive
*Automatic
*Effortless
*Fast
* Instinctive
*Emotional

*Reflective
*Controlled
*Effortful
*Slow
*Deliberate
*Logical



Heuristics are mental shortcuts that ease the 
cognitive load of making decisions.

Examples that employ heuristics include using a rule 
of thumb, an educated guess, an intuitive 
judgment, stereotyping, or common sense. 



A

B





W hite’s Illusion



A B

Which bet would you choose?





3-Types of Heuristics

1. Availability

2. Representative

3. Confirmation bias



Availability Heuristic

The availability heuristic judges the probability of events by 
how quickly and easily examples can come to mind.

We make decisions based on the knowledge that is readily 
available in our minds rather than examining all the 
alternatives.

Presenter
Presentation Notes
Most of the time our brains use the availability heuristic without us even realizing it. Often this gives our brains the quick shortcut to the answer we need, and in many cases, the judgments are accurate. However, as with any shortcut, sometimes the availability heuristic can lead us to make mistakes. Some events are easier to recall than others, not because they are more common but because they stand out in our minds.



What is more likely to kill you, your dog or your couch?

A. Dog

B. Couch

Presenter
Presentation Notes
We all know that dogs can be dangerous, and it’s likely that you heard stories of vicious dogs attacking humans. Naturally, the great majority of people would answer that dogs are more dangerous.In actuality, you are nearly 30 times more likely to die from falling off furniture in your own house than you are to be killed by a dog. This may seem unrealisitic, but statistics show this is true.Death from giving birth is more likely than death from an accidental shooting23000 words that have r as the 3rd letter vs 9000 words that start with r 



Are you more likely to be killed by hot tap water or plane 
crash?

A. HOT WATER

A. PLANE CRASH
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We all know that dogs can be dangerous, and it’s likely that you heard stories of vicious dogs attacking humans. Naturally, the great majority of people would answer that dogs are more dangerous.In actuality, you are nearly 30 times more likely to die from falling off furniture in your own house than you are to be killed by a dog. This may seem unrealisitic, but statistics show this is true.Death from giving birth is more likely than death from an accidental shooting23000 words that have r as the 3rd letter vs 9000 words that start with r 



Is the world more violent or less violent in the past 20 
years than previously?

A. YES

A. NO
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Stereotypical Images of Black Men
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W hat W e Don’t A lways See

Presenter
Presentation Notes
We all know that dogs can be dangerous, and it’s likely that you heard stories of vicious dogs attacking humans. Naturally, the great majority of people would answer that dogs are more dangerous.In actuality, you are nearly 30 times more likely to die from falling off furniture in your own house than you are to be killed by a dog. This may seem unrealisitic, but statistics show this is true.Death from giving birth is more likely than death from an accidental shooting23000 words that have r as the 3rd letter vs 9000 words that start with r 



How might availability bias show up in your 

organization? 

How might this bias impact the way some people 

are seen, heard, and understood?
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What are some of your limitations when it comes to those 

who are most marginalized within your organization? 

How might your limitations affect your decision-making?
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Representative Heuristic

The representativeness heuristic is a mental shortcut 
that employs the use of past experiences to guide 
decision-making. 

In this particular example, we estimate the likelihood of an 
event by comparing it to an existing prototype that already 
exists in our minds.

Presenter
Presentation Notes
Our prototype is what we think is the most relevant or typical example of a particular event or object.



Sarah loves to listen to New Age music and faithfully 
reads her horoscope each day. In her spare time, she 
enjoys aromatherapy and attending a local spirituality 
group.

Based on the description above, is Sarah more likely to be a 
school teacher or a holistic healer?



Rob attends St. Eds. He is on a the Cleveland voucher 
and travels to school by bus everyday. He loves 
listening to rap music and in his spare time, he is 
always playing basketball.

Based on the description above, is Rob more likely to be a 
Black student or a White student?



Anchoring Bias/Representative Bias

Presenter
Presentation Notes
Confirmation bias is evolutionarily efficient and generally helpful to us. Reinforcing what we already know helps us make good decisions quickly. And affirmation is critical to our survival; it keeps us on the right path. It is for this reason that scientists have demonstrated time and again that we prefer familiar words, paintings, shapes, even sounds — the more we are exposed to something, the more we like it.

http://www.youtube.com/watch?v=ge7i60GuNRg
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How might representative bias show up?

How might this bias impact the way some people 

are seen, heard, valued and understood?

Presenter
Presentation Notes
We all know that dogs can be dangerous, and it’s likely that you heard stories of vicious dogs attacking humans. Naturally, the great majority of people would answer that dogs are more dangerous.In actuality, you are nearly 30 times more likely to die from falling off furniture in your own house than you are to be killed by a dog. This may seem unrealisitic, but statistics show this is true.Death from giving birth is more likely than death from an accidental shooting23000 words that have r as the 3rd letter vs 9000 words that start with r 



Confirmation bias is the tendency to search for, 
interpret, favor, and recall information in a way 
that confirms one's preexisting beliefs or 
hypotheses.

Presenter
Presentation Notes
Confirmation bias is evolutionarily efficient and generally helpful to us. Reinforcing what we already know helps us make good decisions quickly. And affirmation is critical to our survival; it keeps us on the right path. It is for this reason that scientists have demonstrated time and again that we prefer familiar words, paintings, shapes, even sounds — the more we are exposed to something, the more we like it.



Confirmation Bias

Presenter
Presentation Notes
Confirmation bias is evolutionarily efficient and generally helpful to us. Reinforcing what we already know helps us make good decisions quickly. And affirmation is critical to our survival; it keeps us on the right path. It is for this reason that scientists have demonstrated time and again that we prefer familiar words, paintings, shapes, even sounds — the more we are exposed to something, the more we like it.

http://www.youtube.com/watch?v=vKA4w2O61Xo




Presenter
Presentation Notes
New research from the Yale Child Study Center suggests that many preschool teachers look for disruptive behavior in much the same way: in just one place, waiting for it to appear.The problem with this strategy (besides it being inefficient), is that, because of implicit bias, teachers are spending too much time watching black boys and expecting the worst.The studyLead researcher Walter Gilliam knew that to get an accurate measure of implicit bias among preschool teachers, he couldn't be fully transparent with his subjects about what, exactly, he was trying to study.Implicit biases are just that — subtle, often subconscious stereotypes that guide our expectations and interactions with people."We all have them," Gilliam says. "Implicit biases are a natural process by which we take information, and we judge people on the basis of generalizations regarding that information. We all do it."Even the most well-meaning teacher can harbor deep-seated biases, whether she knows it or not. So Gilliam and his team devised a remarkable — and remarkably deceptive — experiment.At a big, annual conference for pre-K teachers, Gilliam and his team recruited 135 educators to watch a few short videos. Here's what they told them:We are interested in learning about how teachers detect challenging�behavior in the classroom. Sometimes this involves seeing behavior before it becomes problematic. The video segments you are about to view are of preschoolers engaging in various activities. Some clips may or may not contain challenging behaviors. Your job is to press the enter key on the external keypad every time you see a behavior that could become a potential challenge.Each video included four children: a black boy and girl and a white boy and girl.Here's the deception: There was no challenging behavior.While the teachers watched, eye-scan technology measured the trajectory of their gaze. Gilliam wanted to know: When teachers expected bad behavior, who did they watch?"What we found was exactly what we expected based on the rates at which children are expelled from preschool programs," Gilliam says. "Teachers looked more at the black children than the white children, and they looked specifically more at the African-American boy."



How might confirmation bias show up in schools, 

organizations, etc? 

Are persons (students) of color viewed from an 

asset-based paradigm or a 

deficit-based lens?
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We all know that dogs can be dangerous, and it’s likely that you heard stories of vicious dogs attacking humans. Naturally, the great majority of people would answer that dogs are more dangerous.In actuality, you are nearly 30 times more likely to die from falling off furniture in your own house than you are to be killed by a dog. This may seem unrealisitic, but statistics show this is true.Death from giving birth is more likely than death from an accidental shooting23000 words that have r as the 3rd letter vs 9000 words that start with r 



Actions to mitigate biases

Presenter
Presentation Notes
What does cultural safety in your class and school?



Mindfulness Keep your attention on the present moment so you 
can recognize a stereotypic thought before you act 
on it

Stereotype 
replacement

Be aware of the stereotypes you hold and imagine 
someone from a stereotyped group who does not fit 
the stereotype

Steps to Mitigate Biases

Presenter
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What does cultural safety in your class and school?



Individuating See each person as an individual, not a group 
member; pay attention to things about them besides 
the stereotypes of their group

Perspective
-taking

Imagine the perspective of someone from a different 
group than your own (put yourself in the other 
person’s shoes)

Steps to Mitigate Biases
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What does cultural safety in your class and school?



Make diverse 
connections

● Seek opportunities to engage in discussions in 
safe environments

● Spend time with people outside your usual 
social groups

● Volunteer in a community different than your 
own

● Connect with connectors

Steps to Mitigate Biases

Presenter
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Avoid snap 
decisions

Where possible, avoid making a quick, on-the-
spot decision. This extra time will allow you to 
consult others, gather further information, and 
weigh the benefits or disadvantages of the 
available options.

Telling someone that you will get back to them is 
perfectly acceptable. 

Steps to Mitigate Biases
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Promote group 
brainstorming

Hearing other people’s ideas helps derail our brain from 
taking its predictable shortcuts. Sometimes we must debate 
our bad ideas to serve as the seed for good ideas.

Seek input 
from others

We can significantly improve our decision-making by 
gleaning information from others. An unexpected side 
effect of seeking out ideas and input from others is the 
positive impact of human connection.

Steps to Mitigate Biases
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What do you need in order to feel 

supported, SAFE, and effective in implementing 

cultural humility? 

Presenter
Presentation Notes
What does cultural safety in your class and school?





Thank You!

Follow me on Instagram or Twitter by 
searching Lead With Humility or Dr. 
James Knight

www.leadwithhumility.org



+  Be intentional about diverse images, visuals, presentations, speakers,   

etc. (Think of anything that has a face, or image, & think about how 

you can intentionally put this before the people.)

+  Quotes—Who do we honor and who are we always quoting?

+  Diversity within the culture? Culture consists of food, dress, art work, 

achievements, customs, etc. (How can we intentionally reflect diverse 

cultural expressions?)

Representation Matters

Presenter
Presentation Notes
What does cultural safety in your class and school?
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Chidiebere Ibe medical illustration of a Black fetus.



+  Knowledge is power! Who has knowledge? Who has access to it? 

+  How much power is yielded because of information or knowledge? 

+  Be more intentional about sharing information and processes, vision, 

and goals 

+  Power can be mitigated or lessened through open communication and 

involving people in the process 

Transparency is Key

Presenter
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+  Incentivize teams, leaders and/or departments to connect with diverse 

organizations in the community. 

+ True partnership is a partnership between equals for the purpose of 

creating something great. In true partnership, both successes and 

struggles are shared so that growth can take place.

Partnership is essential!

Presenter
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+  What do we measure? 

+  What we measure, we value. 

+ Organizations and the leaders within them must emphasize humility as a 

desired trait. That means practicing it, modeling it, rewarding it, and evaluating 

it when considering individuals for promotion.

Accountability is a must!

Presenter
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+  The greatest seed a person can sow is a seed of honor. 

+  Honor is the willingness to reward someone for their difference. It’s the 

choice to celebrate the distinctive difference in another. 

+  Honor is the seed we sow for access into new & diverse worlds, cultures, and 

environments.

Give Honor 
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Thank You!

Follow me on Instagram or Twitter by 
searching Lead With Humility or Dr. 
James Knight

www.leadwithhumility.org
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